
Gain visibility 
and control 
of your 
scheduLE 

ShopBOSS

Eliminate the bottlenecks in your shop. Make quality parts at a profit. Ship to deliver on time, 
and keep your customers coming back with ShopBOSS Advanced Scheduler.

Exact JobBOSS

ShopBOSS provides visibility into 
scheduling and planning issues and alerts 
you to issues in real-time, giving you the 
opportunity to react quickly and easily to 
them.

as a job shop, you are primarily selling time
One key benefit of ShopBOSS is that you can see, in 
real-time, the effect of either adding time (by 
working weekends, extended shifts, etc.) or 
decreasing capacity (to allow for preventive or 
reactive machine maintenance). Another benefit is 
the ability to quickly and easily add or remove 
employees from the schedule and see the effect 
immediately.

shopboss puts you in control by 
seamlessly integrating with Jobboss® 
Job control
ShopBOSS will reschedule jobs and 
operations plus alert you to any exceptions 
that need to be acted upon. You gain the 
ability to keep your work centers utilized 
to their most efficient capacity directly and 
positively impacting your bottom line.

shopboss drives a true production plan
For many job shops, the luxury of 
having cash tied up in inventory and the 
additional carrying cost of that inventory 
is just not reality.

ShopBOSS integrates seamlessly with 
material planning to give you the 
flexibility, on an order by order basis, to 
indicate whether the scheduling is 
driven by:

• The	production	plan	-for material
due dates

• Material	due	dates	-	for a true
production plan

> ShopBOSS Dashboard with FirmZone allows you to 
easily define and lock your short-term planning  
horizon, producing even more complete scheduling 
control.
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Drive efficiencies throughout the shop floor 
with visibility into the production schedule 
and employee availability. ShopBOSS 
allows shop foremen and supervisors to 
review the production plan and actually 
assign work based on the combination of 
the schedule and skill set of the employee.

When the employee knows exactly which 
part they need to work on next, time 
wasted walking back and forth from the 
shop to the office to ask the shop 
foreman which job to start next is 
significantly reduced or even eliminated.

shopboss is a visual tool to assist you in 
making critical decisions, even while your
customers are on the phone.
Imagine having your best customer on 
the phone with an order or a change to an 
order and being able to:

• View	your	current	workload	versus
capacity

• Determine	at	a	glance	where	you	have
room to insert more work, where you
are nearing capacity, and where the
current bottlenecks in the shop are

• See	the	impact	on	other	jobs	in	your
shop

Additionally, you can look out a week or 
two weeks, and see exactly where you 
need to allocate resources, work 
overtime, or make other adjustments 
because the sales staff has sold more 
capacity than your shop is able to 
complete within the regular schedule. 

Eliminate the bottlenecks in your shop. 
Make	quality	parts	at	a	profit.	Ship	to	
deliver on time, and keep your customers 
coming back with ShopBOSS Advanced
Scheduler.

For	FurTher	
inForMaTion	
plEASE cAll 
1.800.777.4334,
or	VISIT	 
jobboss.exactamerica.com

> ShopBOSS is a foundation for maximizing planning with a real-time picture of 
your shop.

>	Maximize	your	scheduling	and	production	planning	by	drilling	down	to	a	minute	
by-minute or hour-by-hour view of your production schedule.
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